UNIVERSITY OF MAINE SYSTEM
Board of Trustees Meeting
at the University of Maine System
July 7, 2015

Academic and Student Affairs Committee Meeting
Present: Committee Members: Gregory Johnson, Chair; Samuel Collins (by phone), James Erwin
(at USM), Michelle Hood (by phone), Marjorie Medd (at USM), Paul Nelson (by
phone, and Karl Turner (at USM). Chancellor: James Page (at Belfast).
Presidents: Kate Foster (at Belfast), Linda Schott (at Belfast), Joyce Hedlund (at
Belfast), Susan Hunter (at Belfast), Glenn Cummings (at Belfast), Rebecca Wyke (at
Belfast). Faculty Representatives: Ray Albert, Uriah Anderson (at UMM), KimAnne Perkins (at UMPI), Cathleen McAnney, Anne Blanke and Patti Miles. Student
Representatives: Jay Knowlton (at USM) and Kimberley Miner. Chief Academic
Officers: Joe Szakas (at UMA), Joe McDonnell (at USM), Robert Dixon (at UMFK),
Ray Rice (at UMPI), and Stuart Swain (at UMM). System Staff: Cynthia Huggins,
Rosa Redonnett, Mark Schemlz, Dick Thompson, and Ryan Low. Others Present:
Ellen Chaffee (at Belfast), and John Murphy (at Belfast).
Committee Members Absent: Bonnie Newsom
Trustee Johnson, Chair of the Academic & Student Affairs Committee, called the meeting to order.
Academic Portfolio Review and Integration Process (APRIP) Update. Dr. Ellen Chaffee, the
Executive Director of the Academic Program Review and Integration Process and Chair of the
Oversight Committee, provided an update on the overall Academic Portfolio Review and Integration
Process (APRIP).
Nine discipline-based teams met from January-May, 2015 to discuss strategies to increase quality,
access, and fiscal sustainability through inter-institutional collaboration. Teams represented business,
criminal justice, education, engineering, history, languages, marine science, nursing, and
recreation/tourism. On June 1, each provided a detailed report containing recommendations for
further development. On June 11, the Chief Academic Officers (CEOs) reviewed all nine team
reports and determined which action items would be pursued at this time. They presented and
discussed their recommendations with the APRIP Oversight Committee on June 12.
APRIP consists of mission differentiation (identifying distinctive qualities of each campus as a
mosaic of special strengths within One University), portfolio review (assessing the portfolio of
academic programs, system-wide) and program integration (building collaborative initiatives within
academic disciplines system-wide).
Mission differentiation is underway this summer by the Presidents Council, which is reviewing
strategic plans, campus mission statements, and other distinguishing features of the campuses. A draft
plan is expected by fall.
Portfolio review began with identification through the President’s Council of academic programs that
(a) are not fiscally sustainable and (b) either do not meet a compelling state need or are not missioncritical. Assessing these programs and then others will proceed upon completion of mission
differentiation.
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The primary APRIP activity has been program integration – a process encouraging teams
representing academic disciplines to collaborate, system-wide. The first round of team reports are in,
reviewed, and beginning selective implementation. Please see details below.
The CAOs are developing plans for a second round of discipline-based teams to launch in September.
We will then have three major “plates spinning” on the program integration side:
 Implementation of Round 1 Recommendations
 Implementation of top-priority administrative and financial changes required to enable and
encourage system-wide collaboration
 Development of Round 2 Recommendations
All of these activities and related processes (especially communication) will be addressed in the
implementation and communication plan that is due to the Board of Trustees in September.
Program Integration Teams, Round 1
Nine discipline-based teams met from January-May, 2015 to discuss strategies to increase quality,
access, and fiscal sustainability through inter-institutional collaboration. Teams represented business,
criminal justice, education, engineering, history, languages, marine science, nursing, and
recreation/tourism. On June 1, each provided a detailed report containing recommendations for
further development.
On June 11, the Chief Academic Officers reviewed all nine team reports and determined which action
items would be pursued at this time. They presented and discussed their recommendations with the
APRIP Oversight Committee on June 12. They especially noted the following:
1. The team reports represent extraordinary levels of time, thought, and effort on the part of over
100 individuals. The teams were working under very difficult conditions, both in terms of
time available and because so many of the factors required to implement One University
were and remain undecided. CAOs and the Oversight Committee are deeply grateful to
these academic pioneers for their good work.
2. The CAOs are recommending follow-up on many but not all of the team recommendations,
based on a variety of factors. They will return to the reports in the future as the system is
able to lay more groundwork for additional action steps.
3. The CAOs will assign follow-up responsibility for recommended actions to individuals or
groups that have the appropriate responsibility and authority to bring them to life – in
most cases to administrators or official groups. Team input will continue to have value as
needed, but they have fulfilled the responsibilities requested of them.
Summary of the Team Recommendations
 Collaborative arrangements include:
o Joint or system degrees, new or by merging existing ones
o Shared courses and faculty
o Defining pathways for students to get into selective programs from other institutions
o Short courses and certificates
 Most teams include recommendations that make collaboration an ongoing process among
them.
 Most teams recommend extensive curricular integration and expansion of options for
students.
 Several teams recommend marketing, expanding awareness, promotion to students.
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Observations about the Team Recommendations
 Recommendations focus on quality and/or access, as expected
 Financial implications focus on expectations of enrollment increases (more attractive
programs, better-marketed programs) and more efficient use of faculty time
 Several recommendations will likely increase UMS responsiveness to state employment needs
Essential Next Steps for Round 1
The APRIP Teams were engaged in high-level planning. All of the disciplines require additional
work to bring the recommendations to reality, some more than others. The existing teams or
successor designees must do some additional planning, and most will need funding. Leaders and
professional staff must do considerable work to enable the plans to become reality. This work will be
costly and requires a capital budget. External funding would significantly advance the time frame for
implementation.
In a May 2015 meeting, Team Leaders recommended that UMS support their recommendations as
follows:
1. Build capacity for extensive distance-delivery and blended instruction, including
a. Significant increases in interactive video instructional sites that are absolutely reliable
and faculty-friendly.
b. Significant increases in faculty professional and instructional development capacity
(time, access to expertise and resources), ease of access, and expectations.
c. Common academic calendar system-wide
d. System-wide academic information system for course planning, advising, program
marketing
e. System-wide marketing
2. Establish capacities and systems for students to enroll simultaneously in multiple institutions
– capacities that are seamless and impact-neutral for students, faculty, and institutions.
a. Students: Advising, registration, tuition rates, fees, billing, payment, reliable planning
for transfer, financial aid, grade transfer, online comprehensive catalog and pathways,
etc.
b. Faculty: Workload and P&T recognition
c. Institutions: Revenues and enrollment credit, non-competitive funding model
Additional Achievements, Round 1:
 Emerging culture: help each other better serve students, whether on the giving or receiving
end; inter-institutional respect for faculty expertise; expanded professional colleagueship
 Transferability enhancements, new certificate and associate programs
 Increased awareness of benefits from greater comparability/standardization of general
education
 Extraordinary voluntary service to UMS despite heavy workloads, contrary administrative
systems, fear, and sometimes-difficult interpersonal issues
 Important lessons to apply to the Round 2 process and beyond
Below is the summary of CAO Recommendations on APRIP Program Integration, Round 1:
1. Business
a. Support the development of a single MBA for UMaine and USM. Increase recruitment efforts
and expand pipelines into that MBA from business programs at the other five campuses.
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Develop opportunities for students in undergraduate majors other than business, as well, to
move into this MBA.
b. Further develop a vision and plan for the business programs at the five smaller campuses. This
plan should further integrate, with intentionality, these programs to support them with more
efficient operations, while also encouraging campus differentiation where appropriate.
2. Criminal Justice and Criminology
a. Establish a common community / professional advisory board.
b. Develop a common associate’s degree with common course numbering, descriptions, and
learning outcomes.
c. Pursue ACJS certification / accreditation of the common associate’s degree.
3. Education
a. Re-institute System-wide Education Deans’ and Directors’ meetings to coordinate the work
already being done across the System, and to explore, plan, and implement other collaborative
efforts going forward.
b. Continue work on the common Master of Education in Instructional Technology currently in
development between UMaine, USM, and UMF.
c. Continue work on the 3+2 program in Rehabilitation and Counselor Education currently in
development between USM and UMF, and the suspension of UM’s Counselor Education
program.
d. Collaboratively deliver secondary education methods courses for all secondary candidates
across the System.
e. Build pathways from all seven campuses into graduate work in Education.
f. Collaborate on course / program delivery across the seven campuses using the cohort model to
the greatest extent possible, to achieve the greatest possible access and efficiency.
4. Engineering
a. Develop a uniform curriculum for students in their first two years of mechanical engineering
and electrical engineering. Courses will be primarily delivered on site, but will be fully
transferable to facilitate student transfer between UM and USM.
b. Move a selection of upper-level courses toward more online pedagogy to facilitate sharing
those courses between the two campuses.
c. Establish curricular committees in mechanical engineering and electrical engineering to meet
each semester to ensure that first-two year curricula remain aligned and to ensure that the
coordination is operating effectively and efficiently.
d. Develop curricula at the five smaller campuses to allow those students, after one or two years,
to transfer into the engineering programs at UM and/or USM.
e. Develop uniform course numbering in the core areas—mathematics, physics, and chemistry—
to facilitate transfer and ensure consistency.
5. History
a. Develop a stronger pathway from the various undergraduate programs into the graduate
program at UMaine, and invite all UMS history faculty to apply for admission into UMaine’s
graduate faculty.
b. Explore the possibility of merging the four current undergraduate programs into a single
program that would be available on all seven campuses, in order to sustain and build the
availability of history curriculum. Encourage differentiation in areas of expertise at various
campuses, to further build the diversity of history education.
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6. Languages
a. Continue the existing French and Spanish degree programs, with access at all seven campuses,
initially with a focus on language acquisition.
b. Expand language acquisition opportunities in other languages such as Japanese, Chinese, and
Arabic. For example, Chinese could be offered through USM’s Confucius Institute.
c. Continue the M.A. in Applied Teaching in French and Spanish.
d. Coordinate and integrate all UMS study abroad offices to expand and support study abroad on
all seven campuses.
7. Marine Sciences
a. Develop joint, blended, team-taught, etc. courses in a variety of ways, such as distance courses
with field-based components. Take advantage of short course opportunities, such as one day
per week, summers, weekends, etc. that allow rich use of off-site facilities.
b. Articulate the curricula, particularly with learning outcomes at upper levels, to facilitate
students moving from undergraduate into graduate programs.
c. Explore further opportunities to collaborate on use of facilities, both on campus and off site.
d. Develop a 4+1 Professional Science master’s degree, with dual 400/500 level courses as
appropriate.
e. Develop a common Web presence, particularly for purposes of marketing and student
recruitment.
8. Nursing
a. Develop a plan for the full alignment of nursing curriculum within the UMS, including a
detailed articulation of the challenges and a plan for addressing them.
b. Given the critical importance of expanding nursing programs to meet the current and future
needs of Maine, consult with appropriate external group(s) to help us better understand the
challenges and identify strategies for expanding our capacity, particularly in clinical
placements. Also explore strategies currently being used at nursing programs in other rural
states.
c. Develop a report on the current nursing education partnership between UMA and UMFK.
Include an analysis of the challenges and successes experienced in this collaboration thus far,
as well as suggestions for improvements. This report should be delivered to the UMS CAOs
for their review by the end of the fall 2015 semester.
9. Recreation and Tourism
a. Strengthen communication across the campuses with the development of a central Web site,
designed to serve students and faculty, but also to serve as a marketing and student
recruitment tool.
b. Seek opportunities for semester-long “residencies,” to allow students at any campus to take
full advantage of the differentiated areas of expertise and opportunity at other campuses.
c. Further expand the range of short courses available, taking advantage of the range of
specializations already available on the various campuses. Consider a full range of
possibilities—summers, weekends, January and May terms, semester breaks, etc.
d. Develop pathways to take further advantage of articulated 4+1 opportunities for student
progression into graduate work.
e. Consider the development of hybrid team-taught courses, employing “point persons” in the
field to work with the primary on site (or online) instructor.
f. Collaborate on market-based certificate programs, expanding access across multiple campuses.
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Ms. Rosa Redonnett, Chief Student Affairs Officer and Dr. Cynthia Huggins, Chief Academic
Officer, provided an update on the common calendar. Great progress has been accomplished. The
challenging issue is the spring break. The Chief Academic Officers are committed to have a common
calendar for the 2016-2017 Academic Year.
Academic Quality Indictors (AQI) Update. Dr. Huggins introduced the Academic Quality Indictors
topic and thanked the Faculty Representatives and the Chief Academic Officers for their work on this
project. USM Provost Joseph McDonnell and UMA Provost Joseph Szakas provided an overview of
the Academic Quality Indictors. The UMS Board of Trustees’ Strategic Outcomes includes the
following Education mission outcomes: statewide access to educational opportunities, high rates of
student success, and program affordability, quality, and relevance. One important step in meeting
these outcomes is the establishment of a dashboard of academic quality indicators, to document our
progress toward these outcomes and highlight areas of success and concerns.
To this end, the Chief Academic Officers are undertaking, in concert with the faculty representatives
to the Board of Trustees, an initiative to develop this dashboard. Thus far our work has consisted
largely of CAOs’ discussion and review of secondary sources. Over the next two to three months,
CAO representatives will be meeting with the faculty representatives to bring this work to fruition. A
realistic timetable suggests that the working committee should be able to present a draft dashboard to
the Academic and Student Affairs Committee at their September meeting.
Credit Transfer and ABCDE Update. Ms. Rosa Redonnett, Chief Student Affairs Officer,
provided a brief update related to progress to date.
Adult Baccalaureate Completion Distance Education (ABCDE)
The second round of adult degree completion scholarships begins on August 1 (first group has been
renewed). A software package is being implemented that will help manage the adult scholarships
which were being handled manually.
UMS has a couple of different Osher scholarships – one has traditionally been a one course
scholarship available to students just starting higher education. UMS has spoken with the Osher
Foundation about being able to make this scholarship available to any new student or student
returning to higher education after an absence (who has less than 30 credits accumulated). This will
enable a broader group to access the scholarship and will enable adults with less than 30 credits to
have access to a little assistance.
The second annual Professional Development day for the Concierges was held on June 4. A SWOT
analysis was conducted based on our first year of implementation and emerged with several
suggestions for enhancement (communication on campus, marketing in general, more access to
MaineStreet for the Concierges at the Centers so that they can better serve multi-campus students)
and are in the process of assigning responsibility to these items. A Faculty Institute was held on May
14 which focused on distance learning. There were 174 registrants and work is beginning on the
2016 Institute. A faculty development subcommittee to ABCDE is exploring the idea of adding a 23 day summer intensive for online faculty (this has been done successfully at other institutions and is
a good way to build online capacity and knowledge). Also a series of webinars for faculty are being
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designed and will launch this Fall. Sixteen learning grants were awarded to faculty across all
campuses.
The Unified Online conceptual plan has been discussed by the Presidents, consensus reached related
to our UMS approach, and work is occurring now to identify the major policy pieces that need
resolution by that group. A webinar presented by CAEL related to Learning Counts (PLA-Portfolio)
was made available to ABCDE, CAOs and our UMS PLA committee. The intent was to make
everyone aware of CAEL and its approach to certain elements of PLA.
Mr. Dan Demeritt, Executive Director of Public Affairs, has developed a plan to promote the adult
scholarship with area Chambers of Commerce and to better promote to the Legislature our collective
work with the adult population in the Legislative next session. The UMS is part of the Statewide
Adult Coalition and the steering committee is working to expand the work of developing a statewide
approach to increasing adult degree completion. The first regional forum was held in Augusta on
June 23.
The UMS is compiling a series of videos about our adult scholarship recipients which can be used for
promotion but can also be used to provide some background about these students. The plan is to have
this video available at the September Board meeting and to have some scholarship recipients join the
Board for dinner. A more comprehensive update will be available for the November Board meeting.
Credit Transfer Steering Committee
UMS/MCCS General Education Block Transfer Memorandum of Understanding (MOU) has been
signed and work over the next year includes
1. The MCCS completing their curricular work related to adding the general education
requirements to their AA degree,
2. Our joint UMS MCCS assessment subcommittee arrives at shared values and principles for
the assessment of general education and works collectively to develop a broad framework for
assessment;
3. A formal approval of the block transfer from MCCS to UMS by our Faculty Senates
Pathway Development
 Nursing – UMS and MCCS faculty leads have met twice and have agreed to develop creative
pathways from the ASN to the BSN and on to the MSN
 CSIT – Pathway and articulation opportunities were identified between the MCCS and UMS
Reverse Transfer
 Applications and FAQs to be used by all campuses are being finalized and the goal is to “Go
live” by August 1
 UMS and MCCS Transfer Officers have been meeting regularly to implement reverse transfer
and to share information about curricular and other changes that impact transfer
Student Representatives Discussion.
Kimberley Miner, Grad. Student Representative, UM
 She commented on the importance of the AQI and feels it is a very meaningful process
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Faculty Representatives Discussion.
The Faculty Representatives presented a PowerPoint presentation on “A Tour of the Technology
across the Maine System” which outlined the input from a survey completed by faculty and student
on technology issues and challenges relating to student learning.
Mr. Richard Thompson, Chief Information Officer, thanked the faculty representatives for presenting
the information on technology. He proposed that he meet with the faculty representatives to see how
the issues can be resolved, what are the next steps and offered to report back to the Committee.
Adjournment
Ellen Doughty for
Tracy B. Bigney, Clerk of the Board

